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FOUNDRY SERVICES & FOUNDRY ESTIMATES

BY JEFFREY SPRING
President & Project Manager, Modern Art Foundry, NSS Allied Professional Member
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WHAT ARE YOU PAYING FOR WHEN 
YOU HIRE AN ART FOUNDRY?

Sample Estimate Request
To Foundry: Please estimate on the above standing 
figure with dimensions labeled.  It is modeled in 
plastelina. I would like a rubber mold, made at my 
studio in NYC if possible, and one bronze casting 
including patina.  The pedestal should be fabricated 
in 1/4” bronze plate with pins to mount on a granite 
pedestal supplied by others. Please let me know if you 
provide crating and shipping services.  The proposed 
dedication is … in Springfield, Illinois.  My phone 
number is 123 456 7899 if you have any questions.  
Thank you. Sculptor

http://crossmark.crossref.org/dialog/?doi=10.1177%2F07475284221110311&domain=pdf&date_stamp=2022-07-13


SCULPTUREVIEW •  57 

Seeking an estimate in the process of hiring an art 
foundry is a request many sculptors will make 
during their careers. In the history of art casting, 

there exists storied, mutually beneficial, important rela-
tionships that develop between sculptor and art found-
ry. The synergy created leads to lifelong attachments and 
the establishment of careers that may not otherwise have 
been realized.  

It is important to note that most foundries have these 
on-going relationships. Once established the services pro-
vided and estimate process may take on a unique pattern, 
as each side of this sculptor/foundry equation gets to 
know and gain confidence in each other. Therefore, it may 
appear that this article is aimed only at sculptors seeking 
their first estimate, but I hope that this information is on 
some level interesting to all sculptors and all parties in the 
art casting industry and those simply interested in how 
cast sculpture is made.

In 1993, when I joined my father, Bob Spring, at Mod-
ern Art Foundry, one of the foundry business practices 
I needed to learn was providing an estimate to a poten-
tial customer for a casting. Quickly I realized that while 
the process of art casting may appear to follow a similar 
work pattern throughout the foundry process, it is in 
fact quite nuanced with each sculpture. A colleague once 
shared with me, that the sculpture itself will dictate what 

is needed in the process, and therefore what the costs will 
be. While art casting estimates have an element of sub-
jectivity, the idea that the sculpture tells the foundry the 
work required is very helpful in determining the cost of 
what you, the sculptor, will be paying for.

Perhaps by coincidence, around that same time in 1993, 
I took my car in for an oil change. I received a placemat 
outlining all the steps and services that go into the cost of 
bringing my car to this service shop. I was fascinated by 
this outline and wanted to see how it could apply to art 
casting estimates. Along with about 15 simplified draw-
ings, it contained the following paragraph:

Good Service doesn’t “just happen.” Operating a 
dependable service business requires organization, 
competent management, and a substantial capital 
investment. So don’t judge service charges solely by 
the time spent repairing your car. When that top-
notch mechanic goes to work, many costs have been 
incurred just to get them there ready to do the job.

What are art foundry services? What are you paying for 
when you hire an art foundry? Before I write about art 
foundry estimates, let us review art foundry services. 
The following list of services may not be provided by all 
foundries, and some may even provide more, but I believe 
it is a somewhat comprehensive list.

Estimates

Tour of the Facility/Introduction to Staff

Studio Space

Modeling, Enlarging, Reducing

Digital Services – Scanning, Milling, Printing

Design Services – Monuments / Memorials

Negative Mold Making

Wax Work, Retouching, Gating

Lost Wax Casting, Sand Casting, Direct Casting,  
Other Type of Metal for Casting

Divestment & Cleaning

General Metal Chasing and Finishing

Fine Metal Chasing and Finishing

Structural Engineering Services

Patina, Polishing, Painting, Plating, Leafing

Crating, Delivery, Installation

Supervision and Administration

Property Management and Human Resources

Consultation and Project Management

Education & Tours

Conservation & Restoration Services
Other Services Needed to Complete the Job 

including Subcontracts

ART FOUNDRY SERVICES
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This list provides a big picture of the services that may be 
offered at any foundry you approach.  While your request 
may only need three or four of these services, other re-
quests may require almost all of them. Each of the above 
listed services have labor, material, and fixed costs associat-
ed with them. Ideally, profit is added to those costs. While 

material costs should be consistent across art foundries, 
labor, and fixed costs (or overhead) can vary greatly and 
may be determined by location, years in business, and the 
scale of operations. As mentioned above, you, your sculp-
ture, and the scope of your project will tell the foundry 
the services required. 

ART CASTING ESTIMATES

The best way to get an accurate art casting cost estimate 
is to provide the foundry with as many known factors 
for your project. You may want to approach more than 
one foundry, so before you start requesting estimates it’s 
important to gather as many details as possible regarding 
your work and how those details may impact your total 
cost. The more information you can provide, the better 
the chance of an accurate estimate.

E-mail is typically the best and most common way to in-
troduce yourself and your sculpture, but a phone call, a 
scheduled in-person appointment, or mailed requests are 
also welcome. Following any first contact, Zoom, Face-
Time, or other virtual meeting applications may become 
useful. In most cases a visit to the foundry will be required, 
but a lot of groundwork can be covered through the above 
mentioned means of communication. Once the sculptor 
and foundry relationship is established, text communica-
tion may become an important contact method too.

Getting the Conversation Started

To Foundry: I was recently approached to complete a commission in bronze of the above 
drawing.  Dimensions noted.  It is going on a pedestal that has already been created and set 
for mounting as you can see in the dimensions.  Please provide estimate, which I understand 
may change once the sculpture is modeled, for a rubber mold and bronze casting, finishing 
and patina.  I will arrange transportation and installation.  Please call me at 123 456 
7891 if you have any questions.  I would like to visit your facility too.  Thank you. Sculptor
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To facilitate an accurate estimate, there is generally a min-
imum amount of information that needs to be shared. 
Images or drawings with dimensions (height x width x 
depth) are a must. If you know the dedication or exhi-
bition date or needed travel time, include it in your first 
contact.  It is frustrating for both parties if you can agree 
on a price, only to find out later it can’t be done in time. 
Keep in mind that an art foundry is basing the estimate 
on the information shared. If you have more informa-
tion, you should share it. If the foundry needs additional 
information, it should ask for it. An estimate is an anal-
ysis of your request and is intended to recover the costs 
spent to produce your sculpture. Providing the full scope 
of work will allow the foundry to consider all the costs. 
When information is presented that was not known ini-
tially, reevaluation may be needed.  

With the information provided, the art foundry will esti-
mate the cost of your casting. Based on the images and di-
mensions, calculations using various geometric formulas 
can be made. Using these results, often specifically the sur-
face area, a costs per square foot or costs per pound of ma-
terials can be arrived at. If you are a sculptor who under-
stands the casting process, the dialogue may be familiar 
and questions and answers present themselves as the dis-
cussion moves forward. However, if you are not familiar 
with the process, you should ask the foundry to explain. 
This explanation will bring up questions and lead to a bet-
ter discussion and evaluation of your work request. While 
the estimate process may be generally similar across art 
foundry industry, each one may have “their own way” of 
determining the estimate. Once again, it is important to 
have shared as many details as possible. If you don’t know 
some of the details, add that to the discussion so the esti-
mate can include room for inclusion later. This evaluation 
includes some subjective analysis as well. As I mentioned 
a few times now, the sculpture informs the foundry what 
the level of process detail or skilled artisanship will be re-
quired. My staff often hear me say “Nothing is easy,” but 

some things are less difficult than others. The complexity 
of the sculpture upon the process will be factored into ei-
ther the initial mathematical calculations or perhaps as a 
percentage increase to the initial costs. Some factors that 
may increase the estimate are positioning which may or 
may not require a structural armature, undercuts in the 
modelling, patina choice or reflective polished surface, or 
location of installation, to name just a few. 

Finally, don’t forget to review contract and payment 
terms. In the art world, we sometimes avoid the money 
part, but it of course is vital to the success of both sculp-
tor and foundry operations.

Earlier I referred to material costs, labor costs, fixed costs, 
and profit. While this may vary greatly from job to job in 
general, here are some examples:

Material Costs – rubber, wax, metal, welding rod, 
patina chemicals

Labor Costs – specialized staff who are necessary to 
provide the skilled work required to use the above 
materials through the casting process.

Fixed Costs: General Administration & Infra-
structure Costs – Payroll, Taxes, Utilities, Staff and 
Property Management 

Profit – An amount in excess to the above costs 
that allow the business to be financially successful.  

Art foundries are often described as almost magical plac-
es, where skilled craftspeople engage in various stages of 
an ancient process with the aid of some very informed 
modern technology. Lost wax casting, specifically, will 
bring a sense of awe to even the most seasoned sculptor, 
as an original is guided through a series of steps involving 
negative and positive transformations into a completed 
and exhibited sculpture with a potential life way beyond 
the years of our own existence. •

Jeffrey Spring is third generation owner of Modern Art Foundry, established in 1932 by his grandfather 
John Spring. Jeffrey and his sister, Mary Jo, began running the day-to-day operations of MAF around 
2000, having stepped into the shoes of their father, Bob Spring (1932-2020). Bob Spring received the 
NSS Sculpture House Casting Award for service to sculptors and the casting industry in 2019.
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Wood Sculpture: From Ancient Egypt to  
the End of the Gothic Period

by Alfred Maskell F.S.A.

Alfred Maskell was an artist, primarily a photographer, who worked tirelessly to 
advance the art. He was a member of The Linked Ring, an invitation-only group 
that wanted to advance photography as an art form. Members encouraged experi-
mentation with the photographic process. The organization was founded in 1892 
by Maskell, with George Davison and Henry Van der Weyde. The Linked Ring was 
at its peak between its founding, until roughly 1909. Maskell, along with Robert 
Memachy, helped to develop the gum-bichromate printing, which is able to create a 
unique painterly image from negatives.

Select Passages from Ancient Writers:  
Illustrative of the History of Greek Sculpture

by H. Stuart Jones M.A.

Henry Stuart Jones (1867-1939) was a British scholar who worked at University of 
Oxford, Trinity College, and University College of Wales at Aberystwyth. He did 
quite well in Wales, as he learned Welsh, and served on a number of councils, such as 
the National Library of Wales. He was a prolific author and primarily interested in 
ancient Roman and Greek art and history. His other publications included Classical 
Rome (1910), Fresh Light on Roman Bureaucracy (1920), and The Roman Empire  
29 BC–476 AD (1909).

Peasant Art in Sweden, Lapland and Iceland

by Charles Holme

Art made by those not traditionally trained has several terms, including outsider art, 
folk art, raw art and peasant art. This particular work offers a carefully chosen selec-
tion of both the decorative and fine arts of Sweden, Iceland, and the northern-most 
region of Finland. A comprehensive survey, it includes paintings, jewelry, textiles, 
metalwork, carving, furniture, and pottery. Charles Holme (1848-1923) was an art 
critic who promoted peasant art and edited numerous books to share the artwork, 
including Old Houses in Holland (1913); Peasant Art in Russia (1912); and The Art 
of the Book (1914). 
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A Manual of Ancient Sculpture, Egyptian, Assyrian, Greek, 
Roman: With One Hundred and Sixty Illustrations

by George Redford FRCS

George Redford was remembered as one being well traveled in art circles, a fan of 
the old masters in particular. As the art correspondent for the London Times, his 
judgments were well regarded. He worked with the Art Treasures Exhibition of 
Manchester, as well as serving as a Commissioner of the Leeds Exhibition. He was 
Registrar of the Crystal Palace Collection of Sculpture in 1853-1854; Curator of the 
Art Treasures Exhibition in Manchester, 1857; and Commissioner for the National 
Exhibition of Works of Art, Leeds, 1868. 

Los Dibujos de Heriberto Juárez /  
The Drawings of Heriberto Juárez

by Paul Rich

Juárez doesn’t think of art as something that is done just in a studio or for that mat-
ter kept in museums and looked at on Sundays. He seizes a plate at dinner and does 
a sketch on it. He sees a space next to a school playground and wants a sculpture 
occupying it that the children can play upon. Importantly, his sketches in this book 
reflect, as do his sculptures, not only this spontaneity but his ability to intellectually 
grasp and perpetuate the essence of what he sees. The drawings are both spontaneous 
and intellectual, which is no mean feat. It is indeed magic.

An Outline History of Sculpture for Beginners and Students: 
with Complete Indexes and Numerous Illustrations

by Clara Erskine Clement

Clara Erskine Clement was born on August 28, 1834 to John and Harriet Bethiah 
Erskine in St. Louis, Missouri. Throughout her life, she wrote a great deal, primarily 
on art history, including such works as Handbook of Legendary and Mythological Art 
(Boston, 1871), Stories of Art and Artists (1886), Women Artists in Europe and Amer-
ica (1902) and Women in the Fine Arts (1906). She loved traveling, and was known 
especially for her travels to Turkey, Palestine, and parts of Europe. This new edition 
is dedicated to the members of the National Sculpture Society.


